


Between the private and 

social rental sector

Social rental agencies ?

• In most (western) countries the social 
housing stock exists in 

– (quasi) public housing, 

– in housing cooperatives,

– in private rental housing.

• This diversity has the advantage that 
various forms of social housing exist, 
which are answering to the various needs 
of social housing beneficiaries.

• In most (eastern) countries, the 
bandwidth of social housing  and its 
quantity has been residualised and actors 
and recipients of services are 
overburdened. 

• At the same time, the delta between 
provision and those needing social 
housing – and often having a (theoretical) 
legal right to social housing - is widening  
across Europe.
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Contract on the market as a 

means of providing  social 

housing

• Strengths/advantages

– Non discriminatory approach.

– Non area-agglomerating of beneficiaries.

– Easy steering by contracting agencies.

• Weaknesses

– Difficult to secure durability, as contracts 

have an end.

– Need for permanent control of providers.

• Opportunities

– Easy widening of the sector according to 

needs development.

– Opening the scope to alternative providers 

of housing (building groups and co-housing 

groups) for social housing through special 

funds (win-win).

• Threats

– Weakening public housing further?

– Public alimentation of private market?



Social rental agencies?

• The traditional social housing model 

seems dead (in many countries, including 

Germany).

• Re-introducing failed  concepts is not a 

show of confidence in the learning 

capacity of the housing system. (e.g. the 

current Berlin strategy)

• So far, (local or regional) social housing 

agencies have proved advantageous in 

supporting relatively small groups of 

beneficiaries (the poor, homeless). 

• In systems with considerable public 

housing providing for wider social groups, 

social rental  agencies, who do not 

directly own or rent out but play in a 

wider affordable housing sector, could 

become important elements of steering 

local housing markets.

Innovation in diverstiy 

oriented social housing


