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IWO’s network and member structure ... about 25 active and sustaining members, among them:
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Germany ... and the modernization of ist building stock

o refurbishment
'::i df:{o rate < 1%
refurbishment

3\\ ca. 70 bn €

Lack & refurbishment

necessary per
year

Source: Dena 5
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Low productivity of the building sector

in 1.000 S / worker
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Quelle: McKinsey Global Institute

Source: Dena
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If I'd asked my
customers what they
wanted, they‘d have

asked for a faster
horse.

Source: Dena
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5" AVE NYC

1900 ﬁ

Where Is

the
car?

Source: bena
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5" AVE NYC
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Where Is

the
horse?

Source: Dena
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MADE IN THE NETHERLANDS




~o InGermany: German Energy Agency is coordinating Energiesprong.DE

Serial processes and building parts
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Housing Association

Better legal conditions
+ subsidies
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Source: Dena
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Finished Energiesprong
retrofits

Planned Energiesprong
retrofits
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ﬁ First examples in Germany under preparation Goals:
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short(er)
con-
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times

higher
construc-
tion quality

better
materials

Source: Dena
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Source: Dena

Goals:

nZEB-
Standard

Most/All
energy
consumed is
produced by
the building
itself.
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Before Refurbishment

Utility
company

Housing

association _ ;re'nt

Souce: Dena

After refurbishment

>

Housing
association rent
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What kind of housing system do we have here?

Energy efficiency in bulldmgs in Eastern Europe
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Ton für ppt.wav
Ton für ppt.wav
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* Produced with high energy input

.... and there are no construction workers left to do the job.
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Distribution of population by dwelling type, 2017

(% share of total population)
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Note: data sorted by "Flat".

(") 2016 data.

(?) "no significant” values for "Others".
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Source: Eurostat (online data code: ilc_Ivho01)
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re of industrialised prefabricated standardised housing stock
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Source_: Kompetenzzentrum Grof3siedlung e.V., Berlin
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s it possible to renovate
industrially and
prefabricated what was
built industrially and
prefabricated?





https://www.youtube.com/watch?time_continue=2&v=3FaFmRngUiU

Finally, | would like to raise the thesis

that the apartments, especially the prefabricated ones
built after World War |l, privatized at the beginning of
the 1990s will only be fully and completely privatized
once they have been deep and extensively renovated.

... and with business as usual and in the old way we

will not reach the goal, not in the West and not in the
East.
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Thank you.

Initiative Wohnungswirtschaft Osteuropa (IWO) e.V.

Initiative Wohnungswirtschaft Osteuropa (IWO) e.V. —
Housing Initiative for Eastern Europe

Friedrichstr. 95
10117 Berlin
Germany

Telefon - Phone - TenedoH +49 (0) 30 2067 9802
Telefax - Fax - Tenedakc +49 (0) 30 2067 9804
E-Mail hoeller@iwoev.org




